



	
	
	· Migrated to new interlibrary loan software (ILLiad) in May 2017
· Number of UTHSC personnel registered in ILLiad in 2017
· 776
· Another 301-total clicked on ILL and logged in with netid/password, but did not complete registration (name, department, email, phone), indicating some level of need.
· Migrated to new ILS in July 2017.
Trained and supervised archives practicum student in archival processes and management.

	
	SASSI: To facilitate all students in becoming mastery learners through quality interactions, theory-driven strategies, and ongoing experiences. Impact learning and performance of students in the health sciences through SASS methods, resources, and techniques applied to curricula.
Services target accessibility, engagement, learning, prevention, and connection to promote a diverse and inclusive environment for all students.
	SASSI:
Impact/Effectiveness
· Increased number of total visits. Individual student meetings with educational specialists increased by 6% even though there was a reduction in trained educational specialists’ staff. 
· 19.3% overall increase in the number of tutoring sessions from Spring 2016 to Spring 2017.
· 5.2% overall increase in the amount of tutoring sessions during the semester from Fall 2016 to Fall 2017, excluding medicine anatomy lab and nursing sessions.
· Increased the number of on-line tutoring sessions for the COP students by 71%  
· Increased number of Ed. Spec. meetings with DNP students.
· Strengthened relationships with the Physician Assistant administration and students.
· Increased the number of board prep workshops and meetings with M-2’s, PA’s, D-2’s, and D-4’s.
· Practice board exam administration for M-2, D-2, D-4, PA, and BSN students.
· Continued to strengthen relationships with the Dean and students in the College of Graduate Health Sciences through the SASSI Library materials and online information and resources on SASSI website.
· Continued to strengthened relationships with Pharmacology M.S. program faculty and students in the CGHS.

Engagement
· Continued to provide more contact and communications with first year BSN students through one-on-one sessions and workshops.
· Increased educational specialist sessions with Master of Laboratory Sciences Students by engaging students through board preparation workshops and individual meetings.
· Increased communication with Dental Hygiene students through educational specialist sessions, test review in their classroom, and one-on-one meetings.
· Continued increasing outreach for OT students through board prep and test-taking sessions applied to curriculum.
· Increased communication with Physician Assistant program, faculty and staff through orientation presence, presentations, and educational specialist sessions.

   Outreach
· Continued SASSI tours for incoming Pharmacology M. S, MLS/CYTO, CRNA, and RN-BSN students.
· Presented for the advanced Occupational Therapy students on critical thinking and problem-solving techniques.
· Assisted student in editing and performing initial analysis of study habits survey for medical students.
· Participated in New Faculty Reception.
· Assisted with the development of the CARE website.


Accessibility
· Evaluated live and pre-recorded board preparation workshops and mini-recordings for SASSI website.
· Updated SASSI resources, handouts, and workshops for SASSI website and Blackboard.
· Continued recording COP tutoring and accessibility on Blackboard so future classes will have access. 


Learning Resources
· Expanded SASSI library resources for PT, PA, Nursing, and MedTech/Cyto programs.
· Continued to evaluate SASSI services and resources for BSN and DNP board prep.
· Coordinated Resume Roadshow with Alumni Affairs.
· Coordinated move to new institutional library system.
· Updated library resources for Pharmacy, Nursing, Medicine, PA, MLS, and CGHS.
· Administered assessments to all colleges and added two additional assessments this year for Nursing (GRIT and Metacognitive Awareness Inventory).
· Attended Progress and Promotions Meetings for the colleges of Medicine and Pharmacy as requested.  
· Developed strategic board prep program review for dental students retaking Part 1.


	
	

CHIPS:
· Expand and strengthen IP training
· Support innovation and adapt to evolving educational models
· Incorporate effective technology use in learning and practice
	CHIPS:
· Two new Interprofessional Simulations launched this year that involve Medicine, Pharmacy, and PA.
· Continuing to expand and formalize simulation as an educational modality at UTHSC
· The simulation team has spent a great deal of time scouring the currently available technology to ensure we have the best available
in the new building

	
Strategic Priority B:
Grow the Research Portfolio Focusing on Targeted Areas
	Library:
· Recruit professional librarians with the expertise to provide support to grow the embedded librarian concept focusing on the needs of the colleges
· Support the campus Digital Measures Project Implementation
· Pursue grant funding for innovative projects to increase access to and use of campus archival and historical materials.
· Secure grant funding for innovative projects to increase access to, and use of campus archival and historical materials
	Library:
· Two professional librarians were hired. One is assigned as the embedded librarian for the College of Nursing. The second librarian serves as the embedded librarian for the College of Health Professions.

	
	
CHIPS: Foster collaboration across colleges and campuses
	CHIPS: Worked with faculty from CON on two grants that included simulation as a formative or summative component.


	
Strategic Priority C:
Create Areas of Clinical Prominence While Expanding Outreach
	Library:
· Expand the existing liaison program to meet the needs and educate clinicians in available library resources supporting grant efforts
· Develop an embedded librarian service for all colleges and advocate for these librarians to be included in rounding
	

Library: 
· Attended weekly Psychiatry Grand Rounds
· Assisted adjunct faculty and preceptors to access library resources


	
	CHIPS:
· Develop targeted areas of centers of excellence
· Establish a culture of best practices
	CHIPS:
· Though not clinical, the simulation program does have a clinical impact and is continuing to develop into a “center of excellence”
· Best practices are being implemented in all modalities of simulation including SPs, manikin based, and task trainers










	
Strategic Priority D:
Increase Visibility & Recognition of UTHSC Contribution
	Library:
· Create Institutional Repository to capture, preserve and disseminate campus scholarship
· Collect and preserve campus historical materials
	Library:
· QEP Portal Published (researched, assembled, and organized by librarians)
· All R&LS librarians are serving on QEP committees


	
	
	· Continued to populate IR with new campus materials. There were 10,830 full-text downloads of our IR content from July through December 2017.
· Hosted Memphis Area Library Council Meeting.
· Worked with donors to accession several new collections, both internal and external.

	
	
	SASSI:
Presentations
· Group on Student Affairs, Careers in Medicine and Organization of Student Representatives GSA, CiM, OSR Conference- Physician (Future Physician), Heal Thyself. What happens when healers need healing?
· 2017 Tennessee Nurse Educator Institute - Current and Emerging Trends Impacting Nursing Students.
· American Association of Critical Care Nurses conference “Teaching Accelerated BSN Students How To Read, Study, and Think Like a Nurse.”
· UHS Staff - students with disabilities and the accommodation process and documentation.



	
	
CHIPS:
· Increase awareness of UTHSC Community Contributions
· Align messaging of and enlist advocacy by partners/alumni
	CHIPS:
· Worked with multiple community-based groups to offer simulation experiences for high school and college students.
· Multiple presentations to alumni, golden graduates, and President’s cabinet of stakeholders to increase awareness of CHIPSand its impact

	Strategic Priority E:
Align UTHSC Resources with Areas of Excellence
	
Academic Affairs: Curricular Mapping
	Academic Affairs: Initiate project to review/assess effectiveness of One45 or its alternatives (beginning in February 2017)

	
	

Library: Collaborate with campus areas to partner with and support research efforts
	Library: Librarians were assigned to colleges, departments, and offices along with partnering with campus area, such as Teaching and Learning Center and the Office of Research, to support teaching, research and learning. Some librarians were available to become embedded within courses to provide instruction concerning use of databases. Librarians taught skills to improve use of information retrieval and storage software such as EndNote.  Librarians provided instruction for PubMed, Scopus, CINAHL, and other databases.

	
	CHIPS: Increase program collaboration across the UT system
	CHIPS: Worked with simulation center in Knoxville to improve professional development.  This included UTHSC program staff developing and present a workshop to Knoxville faculty and staff on debriefing.

	Strategic Priority F:
Expand & Strengthen Key Community & Other Partnerships
	OED: Promotion diversity and inclusion to faculty, staff and students at UTHSC through educational programs and TIP.
	OED: OED continued to promote diversity and inclusion through
recognition of the various commemorative months throughout 2016 that also connected UTHSC with campus resources and the Memphis/Shelby County community resources as outlined in the 2016 accomplishments document.

	
	
Library: Find opportunities for collaboration with external entities and organizations

	Library:
· Continued collaborative project with historian and archivist at Arkansas State University with materials from Crittenden Hospital in West Memphis, Arkansas. 
· Hosting traveling exhibit from the National Library of Medicine and sponsoring a campus lecture to accompany the exhibit.


	
	













SASSI: Develop relationships and integrate SASS services and support directly or indirectly into the activities and services across Campus with the purpose of impacting the learning, connection, success and retention of a diverse student body.
	SASSI:
Retention Partnerships
· BIT/CARE Team Co Chair: Assisted with meetings and provided duties/support associated with case manager role.
· Participated in preparation for NCHERM/NaBITA campus Counseling and Personal Services Audit.
· JED Foundation: Assisted with planning first UTHSC JED Campus Team Meeting. Coordinated planning for first JED Campus Visit.
· Provided remote educational specialist sessions/walk-ins in One-Stop Shop and UTHSC Library.
· Joined Library Committee.
· Identified UTHS Library space for potential tutoring space.
· SASSI Staff assisted with planning and coordination for the UTHSC Women’s Resource Group (Tammy McCray and Nikki Dyer were appointed core members).
· Attended the UTHSC NABITA Training.
· Worked with SGAEC Student Wellness and Assistance Committee meetings to establish relationships and plan for additional student outreach based on student input.
· Coordinated and participated in Glasser Lead Management Training with Student Affairs and Enrollment Services Staff.
Connection
· Participated in SNMA Student Visit weekend.
· Continued to provide professional development activities for NEXUS teachers
Support
· Collaborated with Office of Student Life and Student Affairs in Boo- FLU
· Coordinated the finals week pancake breakfast.
· Staff participated in the UTHSC Online Web Presence Group.
· Provided input for UHS regarding communication policies focused on change in staffing along with out-of-office messaging and emergency contact information for the Campus.
· Participated as part of search committee for the Registrar and Student Specialist in Student Life.


	
	
CHIPS: Prioritize existing and potential partnerships
	CHIPS: Met with leadership of Assisi Foundation to consider ways we can continue to partner going forward. Investigating various avenues through which we can gain community/philanthropic support
for new simulation center.

	
	
GEB: Provide classroom space for Baptist College of Health Sciences for their NCLEX review courses and classroom space for Codes Unlimited training course and national exam.

	
GEB: Hosted sessions for Baptist three times a year and provided classrooms for Codes, two 15-week sessions a year, including a national exam. 



  






























	
	





















SASSI: To continue to increase the quality of services and relationships with students, faculty and staff in order to have an impact on students’ adjustment, mental hygiene and resilience, retention and success.
	SASSI:
Staff Professional Development
· One staff member completed 12 hours of online veterans training through the Center for Deployment Psychology.
· Professional development: AHEAD conference, AHEAD webinars, Salome Heyward webinars, Glasser, etc. including:
· Salome Heyward webinar:  Policies and Procedures for Providing Accommodations
· AHEAD webinar: EDUCAUSE and Accessibility: What Disability Services Provers Need to Know.
· Glasser Training for SASSI Staff.
· Lead Management Training with Student Affairs and Enrollment Services Staff
· Two staff completed Choice Theory Practicum.
· Participated in and assisted in coordination and preparation for NCHERM Counseling and Personal Services visit and audit.
· Assisted in preparation of presentation to campus administration regarding NCHERM recommendations.
· Presented regarding CARE Team and NCHERM recommendations at a Town Hall Meeting.
· Attended AAMC Holistic Admissions Workshop.
· Staff completed Choice Theory/Reality Therapy certification training.

Effectiveness
· Administered end of semester surveys for students in each college.
· Administered end of semester surveys for students with disabilities.
· Increased number of surveys to gather more feedback from both tutors and tutees including the following:   1. Administered after the first test surveys, mid semester surveys, and end of the semester surveys to tutees. 2. Administered surveys to tutors at the end of spring and fall semesters.
· Assisted in the orientation and transition of COP tutors to new P-1 curriculum by working with both faculty and staff from SASSI and COP
· Continued coordinated electronic scanning of old SASSI files into NOLIJ with Vital Records Control and IT. 
· Continued to coordinated transfer of student files to electronic filing system (VRC) 
· Updated and disseminated document to streamline travel process w/other departments where SASSI tutors are also associated.
· Continued to enhance SASSI website with more online resources, information and materials including the Writing access through UTK.
· Step 1 Data Analysis
o   Revised survey
o   Statistical analysis
o   Improved data collection in TutorTrac and recorded video views
· Updated and revamped tutor training module.
Developed system to record anatomy lab attendance.
· In response to tutee feedback and discussions with class leaders, during the Fall Semester, responded in a timely manner to challenges experienced with course work. This included coordinating tutors to develop even more practice questions.
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Cross Cutting Priority 6:

Recruit & Retain Faculty, Staff & Students
Through Development, Support &
Mentorship

Faculty Affairs: Increased offerings for faculty by 347%: 36 in
2015, 161 in 2016.

OED: Implemented Taleo for faculty recruitment, continued
utilization of the AA listserv through higheredjobs.com and
enhanced awareness and understanding through communication
and other campaigns.

OED: OED continues to have conversations with UT System
regarding the Taleo faculty launch for HSC that will likely occur in
Spring 2018. Continued use of higheredjobs.com and HERC for
staff positions, and the implementation of Taleo for faculty will
enhance recruitment through HERC. Coordination of UTHSC’s
Health Careers Program. Active involvement with HSC’s Student
Experience Survey campaign, in addition to Mandatory Reporter
training offered via online and face-to-face. Launching a redesigned
Diversity Matters newsletter in January 2017, and inviting campus-
based, local and national speakers for various programs on campus
through collaboration with other UTHSC departments.

Int’l Affairs: Onboarding of international faculty, staff and students

Int’l Affairs: Welcome and assist new internationals even before
they arrive on campus

Advise internationals on professional and personal issues in addition|
to those related to their immigration status.

Library:

. Enhance common culture on campus by providing a sense
of history and cohesiveness through campus historical and
archival materials, for use as a tool by development and

alumni affairs

Library:
. Search completed with one Faculty Librarian hired
. Search committee formed for hiring additional faculty
. Provided historical reference support to Alumni Affairs as
well as external researchers.

SASSI:
Development, Support and Mentorship

. Assisted with development of BSN retention plan.

. Continued recordings of “Warrior Within” (resilience and
quality approaches). Completed eight (8) recordings for BSN
Students available on SASSI's Website, Learning Resources
(College of Nursing).

. Initiated development of parent and support resources.
. Met with local expert/agency regarding homelessness
resources.

. As a tool to continue to promote wellness, self-care and
adjustment to the demands of the different curricula, recorded
students in various programs/colleges to place on website
and use during Orientation.
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Researched and created Homelessness resource packet.
Continued follow-up with students who are having more
challenges academically and/or with adjusting to the
environment.

Continued to participate with College of Nursing and their
Retention Committee.

Coordinated panel for D-1’s in the Fall on Part 1 preparation.
Increased the number of Part 1 small workshops for D-2
students and saw an increase in usage compared to last year.
As part of the tutoring program funds provided by the
Chancellor specifically for the COM board prep, continued to
coordinate short tutor recordings (Quick Hits) focused on most
challenging areas/topics for the College of Medicine students
preparing for Step 1. Increased by 14 additional recordings for
2017.

Increased topics covered in Step Prep tutoring sessions by
18.75%.

Coordinated Physician Assistant (PA) orientation and board
prep planning sessions.

One staff served participated as a member of the Chancellor’s
Non-Exempt Staff Award Committee.

One staff served as the AFSA representative on the Exempt
Staff Council and the Employee Relations Committee.
Participated as members of the UTHSC Accessibility Task
Force.

Participated as members of the Diversity and Inclusion
Advisory Council.

Participated as members of the Campus ADA subcommittee.
Participated as members of the Library Committee.
Participated with Student Life for Scrub Pickup, Scary
Sundaes, Welcome Back Cookout and end of year activity.

Developed and coordinated board prep activities for medicine,
dentistry, nursing, PA, OT, and MLS students including
workshops, Break for the Boards, individual and small group
sessions, simulated exams, and analysis of practice
questions/exams toward optimal performance.

CHIPS:
. Faculty/Staff recruitment
. Faculty/Staff development

CHIPS:

We have added 2 new positions to the simulation program with
about5more to hire to gear up for growing actitvity in CHIPS.
We have been ableto attractgood talentto the open positions
and feel thatour reputation will assist in getting the very best.
Hostmonthly Learn EatCollaborate (LEC)sessionson atopicin
healthcare simulation. We have hosted SimHealth on campus to
deliver*Fundamentalsin Simulation”developmentcoursesaswell
asspecialized courses.We are activelydevelopingourown faculty
development plan that will continue after SimHealth’s
engagement.
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Cross Cutting Priority 7:
Continue to Increase Diversity

Academic Affairs: Holistic Admissions

Academic Affairs: Collected admissions processes forall Colleges and
assessedifholisticadmissions procedures were being followed

Participated in planning sessions on how to roll out/incorporate holistic
admissions across the campus; contracted with AAMC for training on
holistic review.

Int’l Affairs: Visa sponsorship

Int'T Affairs: Sponsor internationals for visas so they can teach, do
research,work,andstudyatUTHSC and contribute to adiverse campus
environment

OED: Diversity Certificate Program launch through support of
Chancellor Schwab, trainings and visits to other locations.

OED: OED’s team is participating in AAMC holistic admission
training, PT’s holistic admissions efforts, OT admissions process,
commemorative month programming, the QEP initiative, ADA
Advisory Committee, DIAC, and Women’s Resource Group. OED
launched the diversity certificate program in September 2017 while
also continuing to charge search committees and review applicant
pools. HSC Academic Administrators attended an OED class titled
"Best Practices for Recruiting Diverse Faculty and Staff" in June
2017 in collaboration with Faculty Affairs and GME medical
residents and fellows attended a course on "Diverse Human
Moments in Organizations" in June 2017.

Library: Preserve campus historical framework by highlighting
contributions of diverse faculty, staff, and students

Library:

. Increased diversity of library faculty with new hires

. Increased diversity of library workforce through our hirings of
student workers

. Included staff on all library committees and task forces
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SASSI: To target accessibility, engagement, learning, prevention, and connection in order to promote and retain a diverse and inclusive environment for all students. To positively impact the number of under- represented students admitted into and graduating from UTHSC.

		SASSI:

Diversity Engagement

· Continued gathering and analysis of feedback surveys for students newly approved for accommodations and the process.

· Coordinated marketing and outreach for Black Male Student Group in addition to assessing the direction of the group.

· Integrated new modules into TIP (Track II and III) curricula.

· Purchased resources and textbooks for TIP students.

· Increased outreach and educational specialists meetings across the entire academic year with TIP Tracks I and II students.

· Worked with COP to develop integrative workshops into the courses.

· Coordinated tutoring for TIP.

· Coordinated and supported UNITE members and meetings.

· Supported speakers and presentations for UNITE (LGBTQ student group.)

· Kathy Gibbs, Dr. Collins and Dr. Dyer worked to start planning Diversity Presentations.



Accessibility

· Continued to meet with different programs/colleges regarding technical standards.

· Continued to coordinate and facilitate interactive process with colleges in administering less common, approved accommodations.

Learning Resources

· Created SASSI orientation module and SASSI Disability Services orientation module with the TLC.

· Continued creating goal of recordings of Faculty modules on disability topics. This is still in process.

· Editing of Handbook for Students with Disabilities and Documentation Guidelines









		

		

CHIPS: Diversity among simulation manikins



		CHIPS: We have worked with the largest supplier of manikins in the world (Laerdal) to integrate skin tones into their most popular high- fidelity manikin (3G). These were developed at our request but are

being rolled out to the larger simulation community as well.



		Cross Cutting Priority G:

Increase Strategic Integration Across UTHSC

		

		Faculty Affairs: Teaching & Learning Center moved into new space with state-of-the-art technology for faculty training and use.



		

		



Int’l Affairs: Collaboration across campus and affiliates

		Int’l Affairs: Collaborate with HR, ITS and colleges/departments to streamline the process for bringing internationals to UTHSC



Work with clinical faculty practices to coordinate visa sponsorship for new clinical faculty



		

		Library: Develop partnerships with key campus units to improve student success:

· Information Technology Services – having part or all of their Help Desk in the library

· Student Academic Support Services and Inclusion (SASSI) – have some of their staff in the library and partner more on events and services for students

· Teaching and Learning Center – work with them more on events and services in the library

· Look for other opportunities to collaborate with other campus units

		





		

		

		SASSI:

· Participated in New Faculty Orientation with disability related and other SASSI handouts regarding student support/services.



		Cross Cutting Priority H:

Strengthen Organizational Effectiveness & Adaptability Through a Focus on a Culture of Excellence Across the Institution Including Staff, Faculty & Administration

		



OED: The Lichterman Employee of the Year Award and Chancellor’s Exempt Staff Award

		

OED: OED sponsored an event with assistance from AFSA to recognize finalists for the Lichterman and Chancellor awards in December 2016 for demonstrating excellence in their contributions to UTHSC.



		

		





Int’l Affairs: Outreach and advising

		Int’l Affairs: Proactive outreach to departments and foreign nationals to ensure continuity of visa status



Efficient and professional processing of visa sponsorship requests



Advising hiring departments on visa sponsorship for new hires and working with them to find the best and fastest way to sponsorship



		

		



  CHIPS: Culture of Excellence

		CHIPS: Aligning SP procedures and operations with best practices; Initiating policies and procedures related to administration and operations of the simulation program





		

		Library:

· Promote a high level of excellence by keeping abreast of current library trends and being proactive and innovative implementing new ways to enhance library’s role in the organization.

· Remain current on archival standards and best practices to ensure proper management and administration of campus archival and historical collections

		

Library:

· NLM sponsored Systematic Review training CE course attended by three librarians

· Multiple CE courses completed by three librarians

· Local and national Medical Library Association Conferences attended by three librarians

· Trained 2 student workers to assist in organization of the archives. 

· Attended training webinars on deaccessioning collection materials and best practices for managing electronic theses and dissertations. 

· Presented at Southern Chapter/Medical Library Association, Agricultural History Society, and Memphis Health Informatics and Information Management Association meetings

· Continued serving as Memphis Area Library Council President-elect.

· Elected to serve as UTHSC Faculty Senate President.

· Serving as Faculty Senate representative to Library Advisory Council.







		

		











































SASSI: To continue to increase the quality of services and relationships with students, faculty and staff in order to have an impact on students’ adjustment, mental hygiene and resilience, retention and success.

		SASSI:

Staff Professional Development

· One staff member completed 12 hours of online veterans training through the Center for Deployment Psychology.

· Professional development: AHEAD conference, AHEAD webinars, Salome Heyward webinars, Glasser, etc. including:

· Salome Heyward webinar:  Policies and Procedures for Providing Accommodations

· AHEAD webinar: EDUCAUSE and Accessibility: What Disability Services Provers Need to Know.

· Glasser Training for SASSI Staff.

· Lead Management Training with Student Affairs and Enrollment Services Staff

· Two staff completed Choice Theory Practicum.

· Participated in and assisted in coordination and preparation for NCHERM Counseling and Personal Services visit and audit.

· Assisted in preparation of presentation to campus administration regarding NCHERM recommendations.

· Presented regarding CARE Team and NCHERM recommendations at a Town Hall Meeting.

· Attended AAMC Holistic Admissions Workshop.

· Staff completed Choice Theory/Reality Therapy certification training.



Effectiveness

· Administered end of semester surveys for students in each college.

· Administered end of semester surveys for students with disabilities.

· Increased number of surveys to gather more feedback from both tutors and tutees including the following:   1. Administered after the first test surveys, mid semester surveys, and end of the semester surveys to tutees. 2. Administered surveys to tutors at the end of spring and fall semesters.

· Assisted in the orientation and transition of COP tutors to new P-1 curriculum by working with both faculty and staff from SASSI and COP

· Continued coordinated electronic scanning of old SASSI files into NOLIJ with Vital Records Control and IT. 

· Continued to coordinated transfer of student files to electronic filing system (VRC) 

· Updated and disseminated document to streamline travel process w/other departments where SASSI tutors are also associated.

· Continued to enhance SASSI website with more online resources, information and materials including the Writing access through UTK.

· Step 1 Data Analysis

o   Revised survey

o   Statistical analysis

o   Improved data collection in TutorTrac and recorded video views

· Updated and revamped tutor training module.

Developed system to record anatomy lab attendance.

· In response to tutee feedback and discussions with class leaders, during the Fall Semester, responded in a timely manner to challenges experienced with course work. This included coordinating tutors to develop even more practice questions.
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SASSI: To target accessibility, engagement, learning, prevention, and
connection in order to promote and retain a diverse and inclusive

environment for all students. To positively impact the number of under-

represented students admitted into and graduating from UTHSC.

SASSI:
Diversity Engagement

Continued gathering and analysis of feedback surveys for
students newly approved for accommodations and the process
Coordinated marketing and outreach for Black Male Student
Group in addition to assessing the direction of the group.
Integrated new modules into TIP (Track Il and Il) curricula.
Purchased resources and textbooks for TIP students.
Increased outreach and educational specialists meetings
across the entire academic year with TIP Tracks | and Il
students.

Worked with COP to develop integrative workshops into the
courses.

Coordinated tutoring for TIP.

Coordinated and supported UNITE members and meetings.
Supported speakers and presentations for UNITE (LGBTQ
student group.)

Kathy Gibbs, Dr. Collins and Dr. Dyer worked to start planning
Diversity Presentations.

Accessibility

Continued to meet with different programs/colleges regarding
technical standards.

Continued to coordinate and facilitate interactive process with
colleges in administering less common, approved
accommodations.

Learning Resources

Created SASSIorientation module and SASSI Disability Services
orientation module with the TLC.

Continued creating goal of recordings of Faculty modules on
disability topics. This is still in process.

Editing of Handbook for Students with Disabilities and
Documentation Guidelines

CHIPS: Diversity among simulation manikins

CHIPS:We have worked with the largestsupplier of manikins in the world

(Laerdal) to integrate skin tones into their most popular high- fidelity
manikin (3G). These were developed atourrequestbutare
being rolled out to the larger simulation community as well.










   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

SASSI: To target accessibility, engagement, learning, prevention, and 

connection in order to promote and retain a diverse and inclusive 

environment for all students. To positively impact the number of under- 

represented students admitted into and graduating from UTHSC. 

SASSI: 

Diversity Engagement 

•  Continued gathering and analysis of feedback surveys for 

students newly approved for accommodations and the process.

 

•  Coordinated marketing and outreach for Black Male Student 

Group in addition to assessing the direction of the group. 

•  Integrated new modules into TIP (Track II and III) curricula. 

•  Purchased resources and textbooks for TIP students. 

•  Increased outreach and educational specialists meetings 

across the entire academic year with TIP Tracks I and II 

students. 

•  Worked with COP to develop integrative workshops into the 

courses. 

•  Coordinated tutoring for TIP. 

•  Coordinated and supported UNITE members and meetings. 

•  Supported speakers and presentations for UNITE (LGBTQ 

student group.) 

•  Kathy Gibbs, Dr. Collins and Dr. Dyer worked to start planning 

Diversity Presentations. 

 

Accessibility 

•  Continued to meet with different programs/colleges regarding 

technical standards. 

•  Continued to coordinate and facilitate interactive process with 

colleges in administering less common, approved 

accommodations. 

Learning Resources 

•  Created SASSI orientation module and SASSI Disability Services 

orientation module with the TLC. 

•  Continued creating goal of recordings of Faculty modules on 

disability topics. This is still in process. 

•  Editing of Handbook for Students with Disabilities and 

Documentation Guidelines 
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CHIPS: We have worked with the largest supplier of manikins in the world 

(Laerdal) to integrate skin tones into their most popular high- fidelity 
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SASSI: To target accessibility, engagement, learning, prevention, and connection in order to promote and retain a diverse and inclusive environment for all students. To positively impact the number of under- represented students admitted into and graduating from UTHSC.

		SASSI:

Diversity Engagement

· Continued gathering and analysis of feedback surveys for students newly approved for accommodations and the process.

· Coordinated marketing and outreach for Black Male Student Group in addition to assessing the direction of the group.

· Integrated new modules into TIP (Track II and III) curricula.

· Purchased resources and textbooks for TIP students.

· Increased outreach and educational specialists meetings across the entire academic year with TIP Tracks I and II students.

· Worked with COP to develop integrative workshops into the courses.

· Coordinated tutoring for TIP.

· Coordinated and supported UNITE members and meetings.

· Supported speakers and presentations for UNITE (LGBTQ student group.)

· Kathy Gibbs, Dr. Collins and Dr. Dyer worked to start planning Diversity Presentations.



Accessibility

· Continued to meet with different programs/colleges regarding technical standards.

· Continued to coordinate and facilitate interactive process with colleges in administering less common, approved accommodations.

Learning Resources

· Created SASSI orientation module and SASSI Disability Services orientation module with the TLC.

· Continued creating goal of recordings of Faculty modules on disability topics. This is still in process.

· Editing of Handbook for Students with Disabilities and Documentation Guidelines
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Cross Cutting Priority G:
Increase Strategic Integration Across UTHSC

Faculty Affairs: Teaching&LearningCentermovedintonew space with
state-of-the-art technology for faculty training and use.

Int’l Affairs: Collaboration across campus and affiliates

Int’lAffairs: CollaboratewithHR,ITS and colleges/departmentsto
streamline the process forbringinginternationals to UTHSC

Work with clinical faculty practices to coordinate visa sponsorship for
new clinical faculty

Library:Develop partnerships with key campus units toimprove student

success:

. Information Technology Services - having partoralloftheirHelp
Desk in thelibrary

. StudentAcademic Support Services and Inclusion (SASSI)- have
some oftheir staffinthelibrary and partnermore onevents and
services for students

. Teachingand Learning Center—work with them more on events
and services in the library

. Lookforotheropportunitiestocollaborate withothercampus
units

SASSI:
. Participatedin New Faculty Orientation with disability related and
other SASSI handouts regarding student support/services.

Cross Cutting Priority H:
Strengthen Organizational Effectiveness
& Adaptability Through a Focus on a
Culture of Excellence Across the
Institution Including Staff, Faculty &
Administration

OED:ThelLichtermanEmployeeofthe YearAwardand Chancellor's
Exempt Staff Award

OED:OED sponsoredaneventwith assistance from AFSAtorecognize
finalists forthe Lichterman and Chancellorawardsin December2016 for
demonstrating excellence in their contributions to UTHSC.

Int’l Affairs: Outreach and advising

Int’'l Affairs: Proactive outreach to departments and foreign nationals to
ensure continuity of visa status

Efficient and professional processing of visa sponsorship requests

Advising hiring departments on visa sponsorship fornew hires and
workingwiththemtofind the bestandfastestwaytosponsorship

CHIPS: Culture of Excellence

CHIPS: Aligning SP procedures and operations with best practices;
Initiating policies and procedures related to administration and
operations of the simulation program










Cross Cutting Priority G: 

Increase Strategic Integration Across UTHSC 

  Faculty Affairs: Teaching & Learning Center moved into new space with 

state-of-the-art technology for faculty training and use. 

   

 

Int’l Affairs: Collaboration across campus and affiliates 

Int’l Affairs: Collaborate with HR, ITS and colleges/departments to 

streamline the process for bringing internationals to UTHSC 

 

Work with clinical faculty practices to coordinate visa sponsorship for 

new clinical faculty 

 

Library: Develop partnerships with key campus units to improve student 

success: 

•  Information Technology Services – having part or all of their Help 

Desk in the library 

•  Student Academic Support Services and Inclusion (SASSI) – have 

some of their staff in the library and partner more on events and 

services for students 

•  Teaching and Learning Center – work with them more on events 

and services in the library 

•  Look for other opportunities to collaborate with other campus 

units 

 

 

    SASSI: 

•  Participated in New Faculty Orientation with disability related and 

other SASSI handouts regarding student support/services. 

Cross Cutting Priority H: 

Strengthen Organizational Effectiveness 

& Adaptability Through a Focus on a 

Culture of Excellence Across the 

Institution Including Staff, Faculty & 

Administration 

 

 

OED: The Lichterman Employee of the Year Award and Chancellor’s 

Exempt Staff Award 

 

OED: OED sponsored an event with assistance from AFSA to recognize 

finalists for the Lichterman and Chancellor awards in December 2016 for 

demonstrating excellence in their contributions to UTHSC. 

   

 

 

Int’l Affairs: Outreach and advising 

Int’l Affairs: Proactive outreach to departments and foreign nationals to 

ensure continuity of visa status 

 

Efficient and professional processing of visa sponsorship requests 

 

Advising hiring departments on visa sponsorship for new hires and 

working with them to find the best and fastest way to sponsorship 

   

 

  CHIPS: Culture of Excellence 

CHIPS: Aligning SP procedures and operations with best practices; 

Initiating policies and procedures related to administration and 

operations of the simulation program 
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Int’l Affairs: Collaboration across campus and affiliates

		Int’l Affairs: Collaborate with HR, ITS and colleges/departments to streamline the process for bringing internationals to UTHSC



Work with clinical faculty practices to coordinate visa sponsorship for new clinical faculty



		

		Library: Develop partnerships with key campus units to improve student success:

· Information Technology Services – having part or all of their Help Desk in the library

· Student Academic Support Services and Inclusion (SASSI) – have some of their staff in the library and partner more on events and services for students

· Teaching and Learning Center – work with them more on events and services in the library

· Look for other opportunities to collaborate with other campus units

		





		

		

		SASSI:

· Participated in New Faculty Orientation with disability related and other SASSI handouts regarding student support/services.
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Strengthen Organizational Effectiveness & Adaptability Through a Focus on a Culture of Excellence Across the Institution Including Staff, Faculty & Administration

		



OED: The Lichterman Employee of the Year Award and Chancellor’s Exempt Staff Award

		

OED: OED sponsored an event with assistance from AFSA to recognize finalists for the Lichterman and Chancellor awards in December 2016 for demonstrating excellence in their contributions to UTHSC.



		

		





Int’l Affairs: Outreach and advising

		Int’l Affairs: Proactive outreach to departments and foreign nationals to ensure continuity of visa status



Efficient and professional processing of visa sponsorship requests



Advising hiring departments on visa sponsorship for new hires and working with them to find the best and fastest way to sponsorship
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Library:

. Promote a high levelofexcellence by keeping abreastof current
library trends and being proactive and innovative implementing
new ways to enhance library’s role in the organization.

. Remaincurrentonarchivalstandards and bestpracticestoensure
proper management and administration of campus archival and
historical collections

Library:

NLM sponsored Systematic Review training CE course
attended by three librarians

Multiple CE courses completed by three librarians

Local and national Medical Library Association Conferences
attended by three librarians

Trained 2 student workers to assist in organization of the
archives.

Attended training webinars on deaccessioning collection
materials and best practices for managing electronic theses and
dissertations.

Presented at Southern Chapter/Medical Library Association,
Agricultural History Society, and Memphis Health Informatics
and Information Management Association meetings

Continued serving as Memphis Area Library Council President-
elect.

Elected to serve as UTHSC Faculty Senate President.

Serving as Faculty Senate representative to Library Advisory
Council.










  Library: 

•  Promote a high level of excellence by keeping abreast of current 

library trends and being proactive and innovative implementing 

new ways to enhance library’s role in the organization. 

•  Remain current on archival standards and best practices to ensure 

proper management and administration of campus archival and 

historical collections 

 

Library: 

•  NLM sponsored Systematic Review training CE course 

attended by three librarians 

•  Multiple CE courses completed by three librarians 

•  Local and national Medical Library Association Conferences 

attended by three librarians 

•  Trained 2 student workers to assist in organization of the 

archives.  

•  Attended training webinars on deaccessioning collection 

materials and best practices for managing electronic theses and 

dissertations.  

•  Presented at Southern Chapter/Medical Library Association, 

Agricultural History Society, and Memphis Health Informatics 

and Information Management Association meetings 

•  Continued serving as Memphis Area Library Council President-

elect. 

•  Elected to serve as UTHSC Faculty Senate President. 

•  Serving as Faculty Senate representative to Library Advisory 

Council. 

 


Microsoft_Word_Document7.docx
		

		Library:

· Promote a high level of excellence by keeping abreast of current library trends and being proactive and innovative implementing new ways to enhance library’s role in the organization.

· Remain current on archival standards and best practices to ensure proper management and administration of campus archival and historical collections

		

Library:

· NLM sponsored Systematic Review training CE course attended by three librarians

· Multiple CE courses completed by three librarians

· Local and national Medical Library Association Conferences attended by three librarians

· Trained 2 student workers to assist in organization of the archives. 

· Attended training webinars on deaccessioning collection materials and best practices for managing electronic theses and dissertations. 

· Presented at Southern Chapter/Medical Library Association, Agricultural History Society, and Memphis Health Informatics and Information Management Association meetings

· Continued serving as Memphis Area Library Council President-elect.

· Elected to serve as UTHSC Faculty Senate President.

· Serving as Faculty Senate representative to Library Advisory Council.
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Strategic Planning Report -2017-2018
Unit: Academic, Faculty & Student Affairs

Administrative Lead: Lori Gonzalez, PhD /Vice Chancellor

Strategic Priority

Initiative

Accomplishments

Strategic Priority A:
Educate Outstanding Graduates Who
Meet the Needs of the State & Its
Communities

Academic Affairs: Accreditation

Academic _Affairs: Assisted PA program with document
development and review in preparation for an on-site visit by
ARC-PC

Reviewed the Cytotechnology self-study for the College of Health
Professions

Attended the SACSCOC compliance recertification workshop with
new accreditation standards

Plan and implement process for topic selection,
development and formation of committee structure for QEP

proposal

Assisted with the development and adoptions of campus wide
undergraduate general education competencies and assessment of
same

StudentAffairs:reorganizedthe One Stop Shoptoprovide most
sought-after services (e.g., financial aid)

GEB: Every activity we are involved in relates to this Strategic
Priority. Classes and labs for all programs are held in the GEB,
and we are one component of making the campus educational
system work. We develop the Master Schedule, handle daily and
ad hoc space and exam scheduling, provide pre-clinical labs for
students in a variety of subjects, etc. We resolve problems,
schedule and monitor study space, provide special event
assistance, report facility issues, and a long list of other tasks.
Our job every day is to provide a wide range of services and keep
things running smoothly with a small group of dedicated
employees.

GEB: Master Schedule 2:x./year; daily space schedules and ad
hoc events in GEB, Link, & Coleman; coordinate exam schedules,
offer pre-clinical labs for Colleges of Medicine, Dentistry, Nursing,
Health Professions and Graduate School; manage campus space
scheduling system with on-line component; completed project
to replace windows in GEB; held May graduation program for
PT program within the GEB; distribution of instruments for
Dental students, etc., etc., etc.

All of this helps us support innovation and adapt to evolving
educational models.
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Student Affairs: reorganized the One Stop Shop to provide most 
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Academic Affairs: Accreditation



		

Academic Affairs:  Assisted PA program with document development and review in preparation for an on-site visit by ARC-PC



Reviewed the Cytotechnology self-study for the College of Health Professions



Attended the SACSCOC compliance recertification workshop with new accreditation standards



Plan and implement process for topic selection, proposal development and formation of committee structure for QEP



Assisted with the development and adoptions of campus wide undergraduate general education competencies and assessment of same







		

		

		

Student Affairs: reorganized the One Stop Shop to provide most sought-after services (e.g., financial aid)



		

		

GEB: Every activity we are involved in relates to this Strategic Priority. Classes and labs for all programs are held in the GEB, and we are one component of making the campus educational system work. We develop the Master Schedule, handle daily and ad hoc space and exam scheduling, provide pre-clinical labs for students in a variety of subjects, etc. We resolve problems, schedule and monitor study space, provide special event assistance, report facility issues, and a long list of other tasks. Our job every day is to provide a wide range of services and keep things running smoothly with a small group of dedicated employees.



		

GEB: Master Schedule 2:x./year; daily space schedules and ad hoc events in GEB, Link, & Coleman; coordinate exam schedules, offer pre-clinical labs for Colleges of Medicine, Dentistry, Nursing, Health Professions and Graduate School; manage campus space scheduling system with on-line component; completed project to replace windows in GEB; held May graduation program for PT program within the GEB; distribution of instruments for Dental students, etc., etc., etc.



All of this helps us support innovation and adapt to evolving educational models.





		

		Library: We will initiate archives practicum program with UTK graduate students. 



Provide research support to faculty and students utilizing library resources through collaborative efforts critical to the mission of the unit and in line with the goal of the campus Quality Enhancement Plan topic, we will

· Initiate and develop an embedded librarian service, based on current best practices, to proactively market and offer library services to faculty

· We will seek to more fully integrate library services in our online teaching environment and other learning tools, such as

· Creating learning modules guided by the new information literacy framework for higher education

· We will develop new research support services to better support faculty and the research being conducted on campus, such as:

· Research impact analysis reports for faculty in line with the Digital Measures implementation

· Open access

· Data management resource portal

· Publication strategies consultations

		      Library:

· 

Conduct the following reference activities:

· Classroom presentations (25 presentations given)

· Library Workshops (56 sessions offered)

· Research Consultations (70 faculty & students)

· The Anatomage Table (81.75 Contact hours 13 Trainings, 16 Tours)

· Arena Orientations (701 students)

· Information Desk staffed (7 days weekly)

· Systematic reviews (3 reviews underway)

· Literature/Mediated searches (209 searches completed)

· Ongoing library collection efforts:

· 2017

· 10,111 currently received online journal titles

· 52 databases

· 2,343 e-books

· 2016

· 8,423 currently received online journal titles

· 49 databases

· 1,930 e-books

· Full-text article downloads from paid subscription journals:

· 2016: 555,383

· 2015: 525,724

· Initiated no-charge ILL requests – Effective Feb. 1, 2016

· Borrowing:

· 2017 (Jan-Dec): 3203 filled

· 2016 (Jan-Dec): 3499 filled 

· 2015 (Jan-Dec): 1083 filled 

· 223% increase

· Lending:

· 2017 (Jan-Dec): 1270

· 2016 (Jan-Dec): 1031

· 2015 (Jan-Dec): 490

· 110% increase 

· Costs increases:

· Copyright Fees + Borrowing Charge:

· 2017:     $9,921.53 (lower in part due to Springer and Taylor & Francis packages with more titles available)

· Copyright=$3,921.53

· Docline EFTS=$6000.00

· 2016:     $14,821.30

· 2015:     $3608.70

· Staffing:

· Increase in workload was accomplished with 1 FTE staff effective June 1, 2016.

· Previously, 2 FTE staff did interlibrary loan

· Migrated to new interlibrary loan software (ILLiad) in May 2017

· Number of UTHSC personnel registered in ILLiad in 2017

· 776

· Another 301-total clicked on ILL and logged in with netid/password, but did not complete registration (name, department, email, phone), indicating some level of need.

· Migrated to new ILS in July 2017.

· Trained and supervised archives practicum student in archival processes and management.
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Library: We will initiate archives practicum program with UTK graduate
students.

Provide research support to faculty and students utilizing library
resources through collaborative efforts critical to the mission of the unit
and in line with the goal of the campus Quality Enhancement Plan
topic, we will
. Initiate and develop anembedded librarian service, based on
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services to faculty
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teaching environment and other learning tools, such as
o  Creating learning modules guided by the new
information literacy framework for higher
education
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o  Open access

0 Data management resource portal
o Publication strategies consultations
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Classroom presentations (25 presentations given)
Library Workshops (56 sessions offered)
Research Consultations (70 faculty & students)
The Anatomage Table (81.75 Contact hours 13
Trainings, 16 Tours)

Arena Orientations (701 students)

Information Desk staffed (7 days weekly)
Systematic reviews (3 reviews underway)
Literature/Mediated searches (209 searches
completed)

Ongoing library collection efforts:

[e]

o O

O O O O

e}

2017

10,111 currently received online journal
titles

52 databases

2,343 e-books

8,423 currently received online journal titles
49 databases
1,930 e-books

Full-text article downloads from paid subscription journals:
2016: 555,383
2015: 525,724

Initiated no-charge ILL requests — Effective Feb. 1, 2016
Borrowing:

(@]
[©]

o

o

o

o

Lending:

2017 (Jan-Dec): 3203 filled
2016 (Jan-Dec): 3499 filled
2015 (Jan-Dec): 1083 filled
223% increase

2017 (Jan-Dec): 1270
2016 (Jan-Dec): 1031
2015 (Jan-Dec): 490
110% increase

Costs increases:

Staffing:

Copyright Fees + Borrowing Charge:
e 2017: $9,921.53 (lower in part
due to Springer and Taylor &
Francis packages with more titles

available)
o  Copyright=$3,921.53
o Docline
EFTS=$6000.00
e 2016: $14,821.30
e 2015: $3608.70

Increase in workload was accomplished
with 1 FTE staff effective June 1, 2016.
Previously, 2 FTE staff did interlibrary loan










  Library: We will initiate archives practicum program with UTK graduate 

students.  

 

Provide research support to faculty and students utilizing library 

resources through collaborative efforts critical to the mission of the unit 

and in line with the goal of the campus Quality Enhancement Plan 

topic, we will 

•  Initiate and develop an embedded librarian service, based on 

current best practices, to proactively market and offer library 

services to faculty 

•  We will seek to more fully integrate library services in our online 

teaching environment and other learning tools, such as 

o  Creating learning modules guided by the new 

information literacy framework for higher 

education 

•  We will develop new research support services to better support 

faculty and the research being conducted on campus, such as: 

o  Research impact analysis reports for faculty in line 

with the Digital Measures implementation 

o  Open access 

o  Data management resource portal 

o  Publication strategies consultations 

      Library: 

•

  Conduct the following reference activities: 

o  Classroom presentations (25 presentations given) 

o  Library Workshops (56 sessions offered) 

o  Research Consultations (70 faculty & students) 

o  The Anatomage Table (81.75 Contact hours 13 

Trainings, 16 Tours) 

o  Arena Orientations (701 students) 

o  Information Desk staffed (7 days weekly) 

o  Systematic reviews (3 reviews underway) 

o  Literature/Mediated searches (209 searches 

completed) 

•

  Ongoing library collection efforts: 

o  2017 

§  10,111 currently received online journal 

titles 

§  52 databases 

§  2,343 e-books 

o  2016 

§  8,423 currently received online journal titles 

§  49 databases 

§  1,930 e-books 

•

  Full-text article downloads from paid subscription journals: 

o  2016: 555,383 

o  2015: 525,724 

•

  Initiated no-charge ILL requests – Effective Feb. 1, 2016 

o  Borrowing: 

§  2017 (Jan-Dec): 3203 filled 

§  2016 (Jan-Dec): 3499 filled  

§  2015 (Jan-Dec): 1083 filled  

§  223% increase 

o  Lending: 

§  2017 (Jan-Dec): 1270 

§  2016 (Jan-Dec): 1031 

§  2015 (Jan-Dec): 490 

§  110% increase  

o  Costs increases: 

§  Copyright Fees + Borrowing Charge: 

•

  2017:     $9,921.53 (lower in part 

due to Springer and Taylor & 

Francis packages with more titles 

available) 

o  Copyright=$3,921.53 

o  Docline 

EFTS=$6000.00 

•

  2016:     $14,821.30 

•

  2015:     $3608.70 

o  Staffing: 

§  Increase in workload was accomplished 

with 1 FTE staff effective June 1, 2016. 

§  Previously, 2 FTE staff did interlibrary loan 

 

 

 


Microsoft_Word_Document1.docx
		

		Library: We will initiate archives practicum program with UTK graduate students. 



Provide research support to faculty and students utilizing library resources through collaborative efforts critical to the mission of the unit and in line with the goal of the campus Quality Enhancement Plan topic, we will

· Initiate and develop an embedded librarian service, based on current best practices, to proactively market and offer library services to faculty

· We will seek to more fully integrate library services in our online teaching environment and other learning tools, such as

· Creating learning modules guided by the new information literacy framework for higher education

· We will develop new research support services to better support faculty and the research being conducted on campus, such as:

· Research impact analysis reports for faculty in line with the Digital Measures implementation

· Open access

· Data management resource portal

· Publication strategies consultations

		      Library:

· Conduct the following reference activities:

· Classroom presentations (25 presentations given)

· Library Workshops (56 sessions offered)

· Research Consultations (70 faculty & students)

· The Anatomage Table (81.75 Contact hours 13 Trainings, 16 Tours)

· Arena Orientations (701 students)

· Information Desk staffed (7 days weekly)

· Systematic reviews (3 reviews underway)

· Literature/Mediated searches (209 searches completed)

· Ongoing library collection efforts:

· 2017

· 10,111 currently received online journal titles

· 52 databases

· 2,343 e-books

· 2016

· 8,423 currently received online journal titles

· 49 databases

· 1,930 e-books

· Full-text article downloads from paid subscription journals:

· 2016: 555,383

· 2015: 525,724

· Initiated no-charge ILL requests – Effective Feb. 1, 2016

· Borrowing:

· 2017 (Jan-Dec): 3203 filled

· 2016 (Jan-Dec): 3499 filled 

· 2015 (Jan-Dec): 1083 filled 

· 223% increase

· Lending:

· 2017 (Jan-Dec): 1270

· 2016 (Jan-Dec): 1031

· 2015 (Jan-Dec): 490

· 110% increase 

· Costs increases:

· Copyright Fees + Borrowing Charge:

· 2017:     $9,921.53 (lower in part due to Springer and Taylor & Francis packages with more titles available)

· Copyright=$3,921.53

· Docline EFTS=$6000.00

· 2016:     $14,821.30

· 2015:     $3608.70

· Staffing:

· Increase in workload was accomplished with 1 FTE staff effective June 1, 2016.

· Previously, 2 FTE staff did interlibrary loan







· Migrated to new interlibrary loan software (ILLiad) in May 2017

· Number of UTHSC personnel registered in ILLiad in 2017

· 776

· Another 301-total clicked on ILL and logged in with netid/password, but did not complete registration (name, department, email, phone), indicating some level of need.

· Migrated to new ILS in July 2017.

· Trained and supervised archives practicum student in archival processes and management.








