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	Strategic Priority
	Initiative
	Accomplishments

	Strategic Priority A:  
Educate Outstanding Graduates Who Meet the Needs of the State & Its Communities
	
	

	Strategic Priority B:  
Grow the Research Portfolio Focusing on Targeted Areas
	
	

	Strategic Priority C:  
Create Areas of Clinical Prominence While Expanding Outreach
	All College Deans in their clinical role have adopted a pilot program that would morph the West Cancer Center to being the West Cancer Institute.
	Discussions were held on how each college might be involved in a cancer-focused initiative. This would involve clinical and educational practices working together.

	Strategic Priority D:  
Increase Visibility & Recognition of UTHSC Contribution
	
	

	Strategic Priority E:  
Align UTHSC Resources with Areas of Excellence
	
	

	Strategic Priority F:  
Expand & Strengthen Key Community & Other Partnerships
	
	

	Cross Cutting Priority 6:  
Recruit & Retain Faculty, Staff & Students Through Development, Support & Mentorship
	
	

	Cross Cutting Priority 7:  
Continue to Increase Diversity
	
	

	Cross Cutting Priority G: 
Increase Strategic Integration Across UTHSC
	Quarterly Meetings of all College Deans related to the clinical activity of their college
	Meetings and discussions have continued with goal of better integration and cross-college support of each others clinical activities.

	Cross Cutting Priority H:  
Strengthen Organizational Effectiveness & Adaptability Through a Focus on a Culture of Excellence Across the Institution Including Staff, Faculty & Administration
	
	




