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Educate outstanding gradu-
ates who meet the needs of

the state and Its communlities

Expand and strengthen
team-based Interprofessional
educational experiences

Cultivate and sustain effective
educational models and

technologies to enhance student

learning and engagement

Foster student welliness and
reslience to prepare them for
lives and careers as health
professionals

Prepare graduates to under-
stand and address the social
determinants of health in the
communities we serve

Prepare graduates as life-long
learners, collaborative leaders,
and advocates to improve the
shifting healthcare landscape

Grow the research
portfollo focusing on
targeted areas

Provide necessary
infrastructure for research and
scholarship

Enhance connections between
researchers at various
translational stages (TO to T4)

Create a collaborative research
network across, disciplines,
colleges, campuses, universities,
hospitals and industry

Develop and implement
research mentorship
programs

Create areas of
clinical prominence
while expanding
outreach

Develop targeted areas
of centers of excellence

Establish a culture of
best practices

Strengthen program quality
using performance metrics

Develop and implement
community-based and statewide
clinical and outreach programs

Expand the scope and quality
of integrated clinical practice

Recruit and retain faculty and staff through development, support, and mentorship

Foster and sustain a diverse and inclusive culture where we respect and engage all members of the

UTHSC community.

Increase vislbllity
and recognition of
UTHSC contribution

Broaden and bolster the
branding and marketing
strateqy

Increase awareness of
UTHSC's healthcare initiatives
and contributions, from local
to national and international
audiences

Renovate facilities to stimulate
learning, scientific discovery,
and research

Engage stakeholders,
including alumni, to be

legislative advocates for UTHSC

Promote UTHSC as a posi-
tive and necessary entity in

healthcare, education, research,

and clinical practice

Offer special events and
initiative to promote health
within the community

Expand and strengthen key community and other partnerships

Allgn UTHSC
resources with
areas of excellence

Address prioritized needs,/
deficits requiring additional
resources

Increase collaboration across
uT

Allocate space based on need
across UTHSC

Re-engineer clinical and
core services to Increase
effectiveness and efficiency

Optimize productivity and
alignment of faculty, staff,
students, and administration

Build and sustain a philantropic
culture across UTHSC, alumni,
and external stakeholders

Develop leaders at all levels of
the institution

Strengthen organlzational effectiveness and adaptabllity through a focus on a culture of excellence across UTHSC
Including staff, faculty, and administration



COLLEGE OF PHARMACY STRATEGIC MAP: 2018-2023

Educate Students and Facilitate
Access and Success

Provide inclusive culture with
diverse students, faculty and staff.
(#1, 5, 12)

Grow Research and Scholarship

Increase competitive, extramural
research funding, with emphasis on
NIH funding. (#13, 14, 15, 16)

Enhance Patient Care and Qutreach

Provide professional and public service
and educational programs to health
professionals and the lay public,
including professional and civic
organizations.*

Align Resources

Sufficient resources (human, physical,
technologic, and financial) to
accomplish mission and program
expectations. (#24)*

Support targeted recruitment. (#1,

2,3, 4)

Increase scholarly productivity of
faculty. (#17, 18, 19)

Provide leadership to the scientific and
professional communities through
service in local, state, national, and
international organizations.™®

Resources available to competitively
attract and retain highly qualified
faculty and staff members. (#25)*

Support a progressive curriculum
promoting excellence, innovation,
and practice readiness. (#10, 7, 8)*

Promote a culture of achievement,
accessibility, affordability,
accountability, integrity, and
continuous quality improvement.
(#2,3, 6,7, 8, 10)*

Facilitate excellent progression,
student advancement, first-time
board pass rates, post graduate

training and job placement. (#6, 7, 8,

10)

Increase national and international
research visibility. (#13, 14, 15, 16, 17,
18, 19, 20)*

Promote PharmD international
advanced pharmacy practice
experiences. (#22)

Maintain and expand physical
resources to support the College’s
mission and vision. (#24)*

Provide excellent pharmacy continuing
education programing (#21)

Increase visibility and recognition of College of Pharmacy’s contributions

*Other documents exist measuring item (eg, College’s Curricular and Program Assessment. financial decuments, annual reports)

Development programs to support
initiatives. (#23)*




UTHSC GOAL A:
Educate outstanding graduates...
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PHARMD STUDENTS BY SITE
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TIMATE GRADUATION RATES, 2013-20
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FIRST TIME NAPLEX PASS RATE
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FIRST TIME MPIJE PASS RATE
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DUAL DEGREE & CERTIFICATE INITIATIVES

* Dual PharmD/Masters in Business
Administration

Dual PharmD/PhD

Dual PharmD/Masters in Health
Informatics and Information Management

Dual PharmD/MPH

Certificates: Nuclear Pharmacy, Medication
Therapy Management, Immunization
Delivery, Point of Care Testing, Naloxone
Training




UTHSC GOAL B:
Grow the research portfolio...



AACP - TOTAL NIH FUNDING (INCLUDING CO-PI &
SUBAWARDS): AMOUNT BY FEDERAL FISCAL YEAR
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ARCH FUNDING IN THE UTCOP (UTHS

Newly attracted per UTHSC fi'scal year (July 1 - June Sﬂ}-

UTFY2019%* UTFY2018 UTFY2017
Total Total Total
NIH-PI 7,791,925 6,204,378 6,640,650
NIH-Co-| 289,276 434 432 276,276
OtherFed-PI -

OtherFedCo-I - a7.,849 34,868

Funding source

subtotal |s  sosrz01| |5 oceoesse| |5 651,855

Foundations & State 1,104,693 298,292

NonFederal Industry 404 407 185,094
Subtotal 1,509,100 783,386

Total 8,041,201 8,205,758 7,735,220

Multi-year awards without yearly budget were fully accounted for in the first award peroid




ERAL FUNDING IN THE UTCOP (UTHSC
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UTHSC GOAL C:
Create areas of clinical prominence
while expanding outreach



UTHSC GOAL D:
Increase visibility and recognition...



U THE UNIVERSITY OF TENNESSEE
HEALTH SCIENCE CENTER

COLLEGE .;'i PHARMACY

: Hsc, FALL 2018
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