UTHSC - Dash Institutional Workgroup

Initial Meeting — March 13, 2025

Summary:

Our group is formed to be a comprehensive group representing different areas of campus
and to address the uniqueness and complexities of our campus. Then be able to relay
those unique concerns through the EVC to David Miller and Luky Lybrand.

Per discussions with Raaj, EVC, David Miller, system CFO and Luke Lybrand have
committed to visit UTHSC and participate in a session to hear the challenges we are facing,
especially those specific to UTHSC, including researchers.

Determination was made for our group to meet frequently, and also engage with
research/grant Pls, to ensure we all have a clear understanding of issues related to DASH
and the new processes, and to differentiate between a true procedural change and in
implementation or system deficiency.

Initial Charge: Create a Raid Log for UTHSC specific and differentiate between major and
minor issues. Additionally, determine what, if any, UTHSC tickets regarding DASH have
been submitted to the system office. This will be the initial basis for our Raid Log, which
will also document actions needed and estimated time to resolve, etc.



